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A Carl Tietjen, Associate Vice President for
Purchasing and Supply Chain

A Justin Fallon Dollard, Executive Director,

P rese nte rS Planning and Project Management

A Ms. Yi-Li van den Berg, Director, MWBE,
Corporate Purchasing

A Mario Roque, Director, Diversity, Equity,
and Inclusion, Facilities and Services
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Our Values
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Meliora - We strive to be ever better, for everyone.
Equity - We commit to diversity, inclusion, and access.

Leadership - We take initiative and share responsibility for
exemplifying excellence.

Integrity - We conduct ourselves with honesty, dedication, and
fairness.

Openness - We embrace freedom of ideas, inquiry, and expression.

Respect - We value our differences, our environment, and our
individual and collective contributions.

Accountability - We are responsible for making our community
ever better, through our actions, our words, and our dealings with
others.



A Establish a best-in-class, comparable with peer
Institutions, Supplier Diversity program that can
maximize MWBE in all procurement activities. The

program will ensure that all suppliers have visibility i i
and access to procurement opportunities. O bJ eCtlveS

A Remove potential barriers to working with the
University, including contract and payment terms,
Insurance requirements, scale of projects and the
like.
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A Establish achievable, transparent, and accountable goals and
policies. Regularly review, revise policies and practices that
can create barriers for smaller suppliers. i In Progress

A Build a Supplier Diversity webpage on external Corporate
Purchasing portal where suppliers can register and find
resources. - In Progress

Roadmap

A Create a centralized tracking and reporting of Supplier
Diversity metrics, including multi-tier spend. i In Progress

A Community outreach, business mentorship & development,
increase MWBE spend.

A Benchmark with best in class comparable peer organizations
for continuous improvement.

A Recognize and celebrate success.
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Q&A with Carl and Justin
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REGIONAL TRANSIT SERVICE

Monroe County MWBE
Training Forum

April 261 27, 2022



s

A RTS: Who We Are & What We Do

A Funding and Civil Rights & Diversity Programs
A What We Buy

A Some Current & Upcoming Procurements

A How We Buy

A Where We Advertise

A The RTS Supplier Portal

A Your RTS Team



@ REGIONAL TRANSIT SERVICE
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Who We Are

Z

A regional transit authority
established by New York State

We serve 15+ million customers
annually (pre-COVID)

T 7.7+ million in 2021

Our Counties: Monroe, Genesee,
Livingston, Ontario, Orleans,
Seneca, Wayne, and Wyoming

Our Mission: We provide vital, safe,
and sustainable transportation
services that connect the community
and promote a better quality of life.



What We Do

A RTS Services:

I RTS Connect: Fixed route service with routes that run every 15 or 30 minutes
during peak times

I RTS On Demand: New mobility option that provides curb-to-curb access in
seven specifically-defined zones

I RTS Access: Paratransit Service in Monroe County in accordance with the
Americans with Disabilities Act (ADA) to eligible customers

I HOPR Bike & Scooter Sharing: Expanding within Monroe County in 2022
I Reqional County Public Transit Service: Deviated route and dial-a-ride service

A Operating a fleet of 375 vehicles made up of:
I 40- and 60-foot clean diesel buses
I 40-foot electric buses
I 20 - 30-foot gasoline and diesel-powered buses
i Vans
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Funding and
Civil Rights & Diversity Programs

A RTS receives funding from both New York State and the Federal
Government

A The funding source influences Diversity requirements on
procurements

I State-funded procurements are subject to Minority/Women Business
Enterprise (MWBE) and Service-Disabled Veteran-Owned Business
(SDVOB) requirements

I Federally-funded procurements are subject to Disadvantaged
Business Enterprise (DBE) requirements
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Civil Rights & Diversity Programs

A NYS Minority and Women Business Enterprise (MWBE)

i ESD Division of Minority and Womenods Busi
(DMWBD)

I Goal 30%
A NYS Service-Disabled Veteran-Owned Business (SDVOB)

T OGS Division of Service-Di sabl ed Veteransod® Business De
(DSDVBD)

I Goal 6%
A FTA Disadvantaged Business Enterprise (DBE)
I Federal Transit Administration Division of Civil Rights
I RTS Triennial Goal 2.27% Federal Fiscal Years 2020 1 2022
A Federal Fiscal Years 2023 7 2025 under development
I NYS Unified Certification Program (UCP)
A https://INYSUCP.NewNY Contracts.com



https://nysucp.newnycontracts.com/

REGIONAL TRANSIT SERVICE

What We Buy

A Vehicles

I Buses, Cars, Vans, Maintenance Vehicles (Tow Trucks, On-Road Repair
Vehicles)

A Vehicle Fuels, Fluids, and Lubricants

I Diesel Fuel, Gasoline, Motor Oil, DEF, Antifreeze, Windshield Washer Fluid,
etc.

A Vehicle Maintenance Services and Equipment
I Repair and Maintenance Services in some Counties
I Garage Equipment, Vehicle Parts, Tires (Purchase & Lease)
A Building Maintenance Services and Supplies
I Elevator Maintenance, Garage Door Repair Services, HVAC Maintenance
I Plumbing & Electrical Equipment and Parts, Paint, EQuipment Rental, etc.
A Cleaning Services and Supplies
i Bus Shelter Cleaning, Window Cleaning, and
A Recycling and Waste Disposal Services

-



REGIONAL TRANSIT SERVICE

What We Buy

A Employee-Related Services and Goods

T Insurances, EAP Services, Wellness Activities, Unform Rental/Purchase,
Vending Machine Services, Fithess Equipment Repair

A Medical Services
I Occupational Health Services, Lab Testing Services
Office Supplies, Furniture, and Equipment
IT Equipment
Financial Services
I Auditing Services, Pension Management Services, Banking, Actuarial Services
Legal Services
Marketing and Advertising Goods and Services
Printing Services
Security Guard Services
Armored Truck Services
Construction and Associated Services

I Regional County Projects will include Construction, Construction
Administration, and A&E Services

o Do o

To Do To Io o Do



REGIONAL TRANSIT SERVICE

Some Current and Upcoming Procurements
MWBE and SDVOB Goals Anticipated

A Bus Shelter Maintenance

A Bus Shelter Cleaning

A Graphic Design & Mass Mailing Services

A Purchase of Copiers

A Vehicle Fluids and Lubricants

A Purchase of Uniforms

A Wireless Data Communications System (vehicle)

A Disposal of Hazardous and Non-Hazardous Material
i Opens April 25", Proposals/Bids Due May 6.
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Some Current and Upcoming Procurement
DBE Goals Anticipated

A Professional Design Services for RTS Genesee Bus Facility

A Design and Construction Administration Services for Irondequoit Plaza
2

A Real Estate Appraisal Services
i Opens April 27™, Proposals Due May 13"



REGIONAL TRANSIT SERVICE

How We Buy

A

A

o o

Request for Proposals/Invitation for Bids

I Purchases of $25,000 and greater
Request for Quotes (3 Quotes)

I Purchases of at least $2,500 up to $24,999
Small Purchases for Professional Services

I Professional Services costing at least $2,500 but not more than $15,000
may be procured without competition if approved by the CFO.

Architecture & Engineering Services (Brooks Act)
I Qualifications-based procurement
Sole Source
I Supplies and services available from only one reliable source
Discretionary Threshold
I Below $2,500
NYS OGS Contract and NYS Preferred Source
Piggyback Procurement
I Use of another government contract or FTA-funded transit provider
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Where We Advertise

A New York State Contract Reporter

A Rochester Business Journal

A Minority Reporter (Based on Procurement)
A Transit Talent (Based on Procurement)

A RTS Supplier Portal
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RTS Supplier Portal

A View Active Events
i Plan holderso6 | i st posted for each
A Register to Receive Event Notifications
I Set the Parameters for the Type(s) of Notices you Receive
A Submit Bids and Proposals
A Monitor Payments
A Sign and Monitor Contracts

RTS Supplier Portal

T https://www.myrts.com/Secondary-Nav/Do-Business-With-
Us/Procurement/Supplier-Portal

I www.myrts.com
A Click on: Do Business With Us
I Click on: Supplier Portal Link on the right side of the page



https://www.myrts.com/Secondary-Nav/Do-Business-With-Us/Procurement/Supplier-Portal
http://www.myrts.com/

REGIONAL TRANSIT SERVICE

Your RTS Procurement &
Contract Management Team

Justin Feasel
Manager of Procurement & Project Management
Jfeasel@myrts.com

Sarah Clark Lucille M. St. George
Procurement Analyst Il Procurement Administrator
Sclark@myrts.com Lstgeorge@myrts.com

Dawn Sywulski, Paralegal
Manager of Contract Administration
Civil Rights & Diversity Liaison
Dsywulski@myrts.com

Andrea Cameron
Contract Administrator
Acameron@myrts.com
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City of Rochester MWBE
& Purchasing



A CURRENT BID OFFERINGS

A
A
A BID

A NUMBER
DATE BUYER

A
A
A
A 507680

A
A C06560
A
A
A
A C06590
A
A

SPECS

TITLE

PRIVATE PROPERTY LAWN MAINTENANCE ~ ------

PORT OF ROCHESTER TERMINAL BUILDING $60

ROOF RESTORATION

GENESEE FIREHOUSE WINDOW REPLACEMENT $60

AND HVAC UPGRADES

MAIL

$10

$10

CLOSE

04/28/2022

04/29/2022

05/05/2022

T
m

CW



SECURITY T PLEASE SEND BIDDERS TO PURCHASING, 105-A, BEFORE BID OPENINGS

BIDOPENI NGOS FOR WEEK ENDI NG

NO PRE-BIDS FOR THE WEEK OF 04/25/2022

NO UPDATED BID OEPNINGS FOR THE WEEK OF 04/25/2022

. Constance Mitchell-Jefferson Tammy Macon Kathy Foust Isheka Banks
Roslyn Phillips Cheryl Whitman Elisa Subrani Taylor Garlock
Eric Kline B. Benedict Lisa Reyes Valarie Rodgers

Tymothi Howard V. Mcintyre



Colleen D. Anderson
Purchasing Manager
canderson@monroecounty.gov
5857531100




A Functions of Purchasing and Central Services
A Purchase all supplies, materials, equipment and services
A Contract for all public work for the County
A Contract for the rental or servicing of equipment
A Sell surplus supplies and equipment
A Manage RFP/RFQ/EOI process for professional services
A Develop and manage professional services contracts
A Manage central mail room

Purchasing Department 25

Monroe County Purchasing Department April 2022




